Ainaloa Community Association
Board Meeting Minutes
November 3, 2025

Board Members Present: Ed Eisermann, President; Joao Campos, Vice President;
Amanda Ortiz-Medeiros, Secretary; Michael Pipta, Treasurer; Becky Jones, Director.

Absent: Michael Dodge (Excused), Director; Jason DeKemper (Excused), Director.
Members and Guests present: List is available upon request.

CALL TO ORDER: 6:01 pm by President Ed Eisermann.

APPROVE MINUTES:

Joao Campos motioned to approve October 6, 2025 minutes; the motion was seconded
and carried.

STANDING COMMITTEE REPORTS-

Treasurer’s Report - Becky Jones motioned to accept the treasurer's report; the motion was
seconded and carried. During the bills paid report, there was a discrepancy of 23 cents.
The treasurer will be looking into the matter.

Roads Committee —Azure Drive is the next road being paved next year. The board is
discussing the cost to repave Uilani Drive with the excess funds that were not used during
the paving of Tangerine Drive.

OLD BUSINESS:

Mailbox Update — There is a desire to have the mailing structure completed by March 2026.
The drawings are complete and being submitted to the Planning Department by architect
this week. 162 members are currently on the waitlist and 82 boxes on list to have the locks
changed.

Family Activities Account- Account contains $1959.51 worth in donations made by
members for the children’s activities. There was a proposal to open a checking account
before the next board meeting in December. Further information required for the transfer,
no actions are being taken at this time.

NEW BUSINESS:

Property Manager — The rent for the cottage is set at $1000.00 with a lease agreement of 6
months, then switches to a month-to-month basis. 10% of rent goes to management
company as payment for services. Joao made a motion to use Dusty from Hilo Bay Realty
as property manager for the cottage; the motion was seconded. Two votes for the property
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manager and three opposed. The motion was rejected. Discussion concluded with
potentially revisiting this option at the next annual meeting.

Electrical for Back Parking Lot — Motion to approve DKN Electrical expense of up to
$3500.00 for back parking lot lighting by Becky Jones; motion was seconded and carried.

OPEN FORUM:

Speed Bumps - Road paint testing for speed bumps on Gardenia Drive and Anthurium
Drive. 15mph stencils will be used on the roads.

Employee Eligibility - You don’t need to be a homeowner in Ainaloa to be an employee at
the Association.

Mailbox Posted Notice - Homeowners had received three prior notices for nonpayment of
their dues before the posted notice on the mailboxes. The final notice being posted on the
mailboxes was approved by USPS. The Association will be contacting the post office this
month and locks will be changed at USPS convenience.

Why remove the family account? So that the Family Activities can still run without the
boards approval as that committee is not an entity of the Association.

How does the mailbox waitlist work? It runs on a first come first served basis. Contact the
office if there are any questions, comments or concerns about the mailboxes.

Why does the tenant have to pay rent for the cottage instead of doing a work trade as was
done in the past? The attorney had advised against it.

Who changes out the mailbox locks? That is handled entirely by the post office.

A member had complained about their neighbor’s yard. The Association can send a notice
on request at the office. County forms are also available at the office.

Why does the Association use chemicals for herbicides instead of a safer alternative like
vinegar? The cost to use safer method on the scale of land that needs to be covered by the
Association is too expensive. The issue will be readdressed when there is a safe and cost
efficient option for the community.

Due to the road usage on Stardust by school buses and through traffic, the road crew will
be laying base course to ease the damage on the road.

A member made a complaint about the lack of microphones for the board and other
members. The board agrees with this issue and will be researching costs for more.

Executive Session:
The board recessed to executive session at 7:24 PM to discuss an attorney client matter.

Adjourned: The meeting was adjourned by Ed Eisermann at 9:03 PM.
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